
 1

    

 

     

 

Annual Report 2012 
 

 

 

 

 

 

 

 

 

 

NATIONAL PACIFIC RADIO TRUST 

 



 2

 

 

CONTENTS 

For the year ending 30 June 2012 

Part A  

MISSION – VALUES 3 

  

CHAIRPERSON’S REPORT 4 

  

EXECUTIVE TEAM REPORT 7 

  

BACKGROUND 9 

• Legal Status 10 

• Trust Deed 10 

  

DIRECTORY 11 

• National Pacific Radio Trust Board Members 11 

• Locations and Contact Details 11 

• Pacific Media Network: Frequencies 12 

• Organisational Structure 13 

• Statement of Responsibility 14 

  

Part B  

FINANCIAL STATEMENTS  

• Index to the Financial Statements 2 

• Statement of Comprehensive Income 3 

• Statement of Changes in Equity 4 

• Statement of Financial Position 5 

• Statement of Cash Flows 6 

• Notes to the Financial Statements 7 

  

NPRT STATEMENT OF SERVICE PERFORMANCE 2011-2012 25 

AUDIT REPORT 
 



 3

 

 

 

 

Celebrating the Pacific Spirit 

 
 

MISSION 
Pacific Media Network is a public interest broadcaster targeting pacific 
peoples to empower, encourage and nurture pacific cultural identity and 
economic prosperity in Aotearoa. 
 
 

VALUES 
The core values that guide us in our work and relationships with people are: - 
 

• Positive Leadership 

• Communication 

• Teamwork 

• Excellence 

• Respect 

• Honesty 

• Responsibility 

• Integrity 

• Trust 

• Fairness 

• Innovation 

• Courage 
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CHAIRPERSON’S REPORT  

 

APPRECIATION      
 
This report is for the year ending 30 June 2012. On behalf 
of the National Pacific Radio Trust (NPRT) Board I extend 
my thanks and appreciation to  
the Hon Craig Foss, Minister of Broadcasting; the Hon 
Christopher Finlayson, Minister of Culture & Heritage; the 
Hon Hekia Parata, Minister  
of Pacific Island Affairs; and the Hon Tariana Turia for their 
respective interests and support of the NPRT and its 
Pacific Media Network (PMN) operations. 
 
OUR CEO: MR TOM H. ETUATA 
 
We record with great sadness and regret that Mr Tom Hardley Etuata, Chief 
Executive Officer of Pacific Media Network, died suddenly at his home on 27 
October 2012. Mr Etuata was our CEO from 2009 after an initial appointment 
as Acting CEO in 2008. We extend our condolences to Mr Etuata’s wife, 
daughter, parents, extended family and friends. And we commend Mr Etuata 
for his work and leadership in the Pacific Media Network and the community. 
 
DETAIL 
 
In December 2011 and January 2012 the PMN moved from cramped, 
unsuitable, premises in Ponsonby to the 4th floor of low-rise premises in 
Manukau Square. Mr Etuata and his executive team negotiated the funding, 
the project management and the contractors for the fit-out and the subsequent 
transfer of operations which are now settled in the new location. During the 
physical relocation and transfer, an event fraught with many contingencies 
nearly all of which eventuated, from Ponsonby studios to Manukau the PMN 
broadcasting continued without interruption thanks to, CEO, Mr Etuata and his 
PMN staff. The new Manukau studios were officially opened in 05 April 2012 
attended and supported by the Hon Tariana Turia. 
 
Commissioned jointly with Whitireia, in 2011, new studios were shuttered 
when earthquake proofing requirements later forced Whitireia to close the 
doors. The PMN is looking for a new location in Wellington. 
 
In this report, my second as NPRT’s chairman, FYE 30JUNE12, we report an 
un-forecast 21% growth in our top line to $5.3M (2011 up 9% to $4.4M) 
including one-off $0.72M relocation funds from NZ On Air; 13% growth in our 
waist line to $4.9M; and extraordinary 1,012% growth in our bottom line to 
$0.38M (or $24k if one-off items are removed). These extraordinary rates are 
not likely to be repeated next year. 
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Finding good sales people continues to be difficult and it is therefore pleasing 
to grow commercial revenue: acceptably up 5% to $0.67M for Niu FM; and 
pleasingly up 34% for 531pI to $0.7M  
 
Net Cash From Operating Activities rose 341.4% to $0.84M (2011 up 198% to 
$0.19M) but Year End Cash & Cash Equivalents fell 29% to $76K (2011 up 
244% to $106k) matched by 32% growth to $0.37M in Trade & Other 
Receivables as a few larger customers delayed their payments. To counter 
this we increased our collections-vigilance (with associated costs). Parent & 
Group equity rose 97% to $0.77M (2011 up 10% to $390k) to continue very 
necessary year-on-year growth in equity. 
 
During the year selected Board members and PMN executives conducted the 
annual community consultations with Pacific Island communities – in 
Tauranga and Napier this year.  Some very instructive and constructive 
feedback has since been used to amend the NPRT’s views on market 
segmentation. 
 
Last year we commented on the erosion of radio’s prominent social 
positioning in the 21st century and the necessity for radio to be ever more 
relevant and agile in finding and meeting stakeholders’ shifting needs. So FYE 
30JUNE12 it was timely to see the PMN teams for sales & marketing, 
programming and production take solid steps to expand the PMN beyond 
radio and in the direction of a genuine media enterprise with the capacity and 
capability to engage stakeholders through media and Internet channels 
outside the standard radio broadcast. This has involved growth in skills to 
more effectively use social media. And trials to seed broadcasts with Google 
Ad-words: a sector first. 
 
Annual funding has been transferred smoothly to NZ On Air to whose Chief 
Executive, Ms Jane Wrightson, and Board we extend our thanks and 
appreciation for the responsive and thoughtful assistance provided for the 
NPRT and PMN. 
 
We continued to receive regular support and notifications from the Ministry of 
Culture and Heritage, notably Mr Rob Greenfield, and we are thankful for this. 
 
The transfer of operations from Ponsonby to Manukau has highlighted the 
NPRT’s dependence upon NZ ON Air funding for capital expenditure funding. 
The NPRT and the PMN therefore aim to continue commercial revenues 
growth (up 18% to $1.4M) and margins so as to create a capital expenditure 
buffer to supplement NZ On Air funding. 
 
SUMMARY 
 
The year was a good year, by and large, of achievement in the PMN’s 
operating targets. It was year marked by very significant changes in funding 
sources and physical location.  One off funding raised the top line and bottom 
line significantly. Because the year’s underlying overall operating performance 
was slightly better than budgets FYE 30JUNE12 we expect no extraordinary 
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gains FYE 30JUNE13.  The NPRT and PMN aim to continue growth in 
commercial revenues and margins. Social media skills and Google Ad-words 
seeds are now part of the PMN drive to realise the extents of being a 21st 
century media company. 
 
We again finish with: “God bless Aotearoa New Zealand.” 
 
 

 
 
ULUOMATOOTUA SAULAULU AIONO OMNZ 
CHAIRMAN 
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EXECUTIVE TEAM REPORT 

Fakaalofa lahi atu kia mutolu oti 

Talofa Lava 

Bula Vinaka 

During the first 7 months of the year Pacific Media Network planned its relocation to 
the Manukau premises where broadcasting commenced in January 2012. 
Operational stability was our number one priority during this relocation. We were 
adamant that there would be no disruption to the listeners of our stations during this 
time. The radio programmes had to be broadcast, news recorded and promotions 
held. 

We are delighted to be able to say that there were no substantial disruptions in the 
reporting period 1 July 2011 to 30 June 2012, to core services for the listeners of Niu 
FM and 531pi who were able to access the broadcasting services.  

The relocation has certainly brought the Pacific communities closer and given them 
better access, to PMN. The Network continues to celebrate the Pacific spirit, by 
entertaining and informing our Pacific communities here in New Zealand and around 
the world. 

Whilst our broadcasting outputs for the Pacific communities have remained balanced, 
this year continued to be financially challenging for PMN. We are therefore pleased 
to report a modest positive financial position. There have been slight improvements 
in both the Niu FM and 531 pi advertising revenues. PMN has continued to control 
costs without impacting the services provided to the community. Cost savings have 
been identified while our staff have maintained, and in many cases improved, service 
levels. We aim to review, adapt and be more innovative and creative in future in the 
ways we promote and market ourselves, and our support of various Pacific 
promotions and events. 

NZ On Air has become our funding agency for this year and the future. The 
additional capital grant of $725,000 from NZ On Air has greatly assisted PMN 
with relocation and essential upgrades to some of our dated technologies. We 
have built on past working relationships and strive to enhance this with the board 
and management of NZ On Air.  
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Major achievements in the period: 

• Relocation to the Manukau premises with no major disruption to service 
provided 

• Broadcast new services provided in English and 9 other Pacific languages 

• Delivered services with consistent high standards 

Marketing and Promotions continued to have a busy year taking our brands to 
key events such as Pasifika Festival, Polyfest, NZ Pacific Sports and The Mixer 
Concert under the Southside Arts Festival.  Street activity promotion increased as 
part of our strategy to build awareness and community engagement outside and 
beyond the radio studios.  A key event was the official launch of the new Pacific 
Media Network offices.  Just outside the new premises is Manukau Square – a 
great outdoor space to host PMN events.  We have already had a few events 
including a Christmas Show that saw over 1500 listeners attend.  As well as 
being part of and supporting over 100 events ( on air & ground)  – Marketing and 
Promotions strengthened its online social networks  allowing further engagement 
with listeners and cost effective promotion of our brands and activities.       
 
PMN teams for sales & marketing, programming and production took solid steps 
to expand the PMN beyond radio and in the direction of a genuine new media 
enterprise with the capacity and capability to engage stakeholders through media 
and Internet channels outside the standard radio broadcast. This has involved 
growth in skills to more effectively use social media. Trials included Google Ad-
words, Web streaming and On Site Broadcast. 
 

We are also dedicated to developing a strong and cohesive organisational culture 
over the next year, incorporating the best values and behaviours. We have a 
committed team of staffs at PMN who are passionate about their work with our 
communities and we the executive team thank the board and staff for their 
ongoing hard work and support in what has been another challenging year. 

With the unfortunate passing of our CEO, Mr Tom Etuata at the time of this 
report, looking ahead, we are committed to delivering the best to our listeners 
and advertiser’s who have supported us over the years.  

 

 

  

Mr.Patrick Lino  Mr.Krishna Sharma Mr.Lechu Lakshmanan 

Interim Joint CEO  Interim Joint CEO CFO 
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BACKGROUND 
 
LEGAL STATUS 
NATIONAL PACIFIC RADIO TRUST INC (NPRT)  
The NPRT is established by Deed of Trust dated 22 July 2002 made between 

Her Majesty the Queen in Right of New Zealand acting through the Minister of 

Pacific Island Affairs and the Minister of Broadcasting and the Trustees. 

 

The registered office of the Trust is Level 4, Merial Building, 2 Osterley Way, 

Manukau, Auckland, New Zealand. 

 

Legal Advisor: John Burley   NPRT Solicitor – Mcveagh Fleming 

TRUST DEED  

The Trust is guided by the objectives in the Deed of Trust that clearly outline 

the role and objectives the Trust and Network are tasked to achieve and 

deliver. 

PURPOSE OF THE NATIONAL PACIFIC RADIO TRUST1
  

The principal purpose of the National Pacific Radio Trust Board Inc (NPRT) is 

to establish and maintain a national Pacific radio network that delivers quality 

programming, and to ensure the responsible stewardship of assets of the 

network - as consistent with the Objectives provided for in its Deed of Trust 

(Deed). 

OBJECTIVES OF THE TRUST2
 

To deliver a national Pacific radio network that is a vehicle for: 

• Providing an authoritative, accurate, current and reliable information 
source to Pacific people, reinforcing their languages, values, beliefs 
and culture in New Zealand; 

• Promoting, motivating, inspiring and encouraging the better education 
of Pacific communities throughout New Zealand; 

• Facilitating and contributing to Pacific peoples’ education, employment, 

• housing, health, and social development in News Zealand in order to 

• contribute to Pacific peoples’ well-being and for relief of poverty; 

• Linking Pacific communities in New Zealand regionally, nationally and 

• providing access to international news and events; 

• Harnessing and growing the best available Pacific broadcasting and 
management talent throughout New Zealand so that the network as a 

                                                 
1
 Deed clause 4 

2
 Deed clause 5 
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community-owned platform is sustainable and delivers a quality 
service; 

• Providing a means for Pacific musicians, businesses, services and 
artists to communicate and exchange information and ideas; 

• Promoting effective avenues for training Pacific people in broadcasting 
and advocating for and on behalf of Pacific people in the media; 

• Providing a medium for issues of special interest groups such as the 
young, elderly and disabled Pacific people to be discussed; 

• Providing mechanisms for measuring efficiency and effectiveness of 
the Network; and 

• Providing a window through which the rest of New Zealand can be 
better informed about the lives of Pacific communities throughout New 
Zealand. 

OBJECTIVES OF THE NETWORK 

The Network shall operate consistently with this Trust Deed, and the 
Government’s broadcasting standards and Purchase Agreement, and will 
contribute to the general goal in New Zealand of reducing inequalities 
experienced by minority groups such as Pacific peoples’ communities, and 
will assist Pacific communities to build their capacity by: 

• Providing a communication mechanism linking Pacific communities 
regionally and nationally to debate topical issues, and to coordinate 
and organise themselves around activities that will assist in community 
development that is conducive to the education, employment, housing, 
health, immigration as well as the social and economic development of 
Pacific people in New Zealand; 

• Providing an effective communication vehicle which promotes the 
fostering and maintenance of Pacific languages through quality 
programming in Pacific languages; 

• Supporting, promoting and enhancing the exposure of Pacific music, 
artistic talents and culture; 

• Communicating timely and accurate information on programmes and 
services and how to access these; 

• Providing opportunities for the development to build a pool of quality 
Pacific broadcasters; and 

• Doing such other things as may from time to time be necessary or 
desirable to give effect to and in order to attain the Objectives of Trust. 
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DIRECTORY 

NATIONAL PACIFIC RADIO TRUST BOARD MEMBERS 

Uluomatootua Saulaulu Aiono Chair 

Dr James Prescott Deputy Chair 

Willie Johnston Treasurer & Chair – Audit and Finance 

Brian Chamberlin Secretary 

Sandra Kailahi  Trustee 

Susana Lei’ataua  Trustee 

 

Pacific Media Network Senior Executive Team 

Late Tom Etuata Chief Executive 

Lechu Lakshmanan  Chief Financial Officer 

Patrick Lino Network Programme Director 

Krishna Sharma  Business Development Director 

LOCATIONS AND CONTACT DETAILS 

Website: www.pacificmedianetwork.com 

Auckland – Head Office and Auckland Studios 

Niu FM Radio Network, Radio 531pi, Pacific Radio News 

Level 4, 2 Osterley Way, Manukau, Auckland, New Zealand 

PO Box 97601, Manukau, Auckland, New Zealand 

Phone: +64 9 361 6656   Fax: +64 9 361 3966 

Niu FM Studio Toll Free: 0800 223 103    

Radio 531pi Studio Toll Free: 0800 000 531 

Wellington – Regional Office and Studio 

Niu FM Radio Network, Pacific Radio News and Wellington Sales 

Level 1, 35 Ghuznee Street, Te Aro, Wellington City, New Zealand 

PO Box 27 247, Wellington, New Zealand 

Phone: +64 4 385 7210   Fax: +64 4 385 7210 
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PACIFIC MEDIA NETWORK: FREQUENCIES 

Niu FM Radio Network 

Whangarei  103.6 FM 

Auckland   103.8 FM 

Hamilton  103.4 FM 

Rotorua  103.9 FM 

Taupo  103.9 FM 

Manawatu  103.4 FM 

Taranaki  103.6 FM 

Hawkes Bay  103.9 FM 

Wellington  103.7 FM and 104.1 FM 

Christchurch  104.1 FM 

Dunedin  103.8 FM 

Invercargill  103.6 FM 

Internet Online Streaming: www.niufm.com 

Radio 531pi 

Auckland 531 AM 

Internet Online Streaming: www.radio531pi.co.nz 

Pacific Radio News 

On Niu FM and Radio 531pi 

www.pacificradionews.com 
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STATEMENT OF RESPONSIBILITY 
 

In terms of the Crown Entities Act 2004, the board is responsible for the 
preparation of NPRT’s financial statements and statement of services 
performance, and for the judgements made in them. 

The board has responsibility for establishing and maintaining a system for 
internal control designed to provide reasonable assurance as to the integrity 
and reliability of the financial and non-financial reporting. 

In the Board’s opinion, these financial statements and statement of services 
performance fairly reflect the financial position and operation of NPRT for the 
year ended 30 June 2012. 

Signed on behalf of the Board: 

 

  
 

Uluomatootua Saulaulu Aiono Dr James Prescott 

(Chair) (Deputy Chair) 

 

 

 

 

 

 

 

 

 

 

 

 































































Visit from Minister of Broadcasting, Craig Foss with CEO Tom EtuataBlessing of the new Pacific Media Network office

Official opening of Pacific Media Network office Official opening of the new Pacific Media Network office

Radio 531 PI at Pasifika Festival 2012 Tofiga with students of Miramar Primary School

Cutting of the cake for Radio 531 PI’s 19 th Birthday Raggamuffin Roadtrip 2012 in Wellington



Niu nites host Lui with Tomorrow People Drums of the Pacific at Radio 531’s 19 th Birthday celebration

USO Bike Ride team visit Niu FM during their journey of NZ Sela and Pua emcee Plantation Day at Auckland University

Drive Thru host Niko out and about in the streets of Auckland Niu FM at the Mangere Love event

Yolande with Guests Miss Samoa NZ 2012 Penina Maree Paeu and

Shortland Street stars Frankie Adams and Pua Magasiva

Headliner Spawnbrezzie performing at the Mixer 2 


