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Mission 
 
Pacific Media Network is a public interest broadcaster for Pacific peoples to 
empower, encourage and nurture Pacific cultural identity and economic 
prosperity in Aotearoa, New Zealand. 
 
Values 
 
Our core values (standards) are respect, diligence, teamwork and on-going 
improvement. 
 
Principles 
 
Our core values operate upon our foundation-principles of integrity and 
honesty. 
 
 
 

 

Celebrating the Pacific Spirit 
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Chairman’s Statement 
 
APPRECIATION  
 
This report is for the year ending 30 June 2014. 
On behalf of the Board of the National Pacific 
Radio Trust (NPRT), I extend thanks and 
appreciation to: the Hon Craig Foss, Minister of 
Broadcasting; the Hon Peseta Sam Lotu-Iiga, 
Minister of Pacific Island Affairs; the Hon Chris 
Finlayson, Minister for Arts, Culture & Heritage; 
the Hon Bill English, Deputy Prime Minster; and 
NZ on Air for their ongoing  support and advice 
to NPRT and its Pacific Media Network (PMN) 
operations.  
 
FINANCIAL RESULTS  
 
For the year ending 30 June 2014 tough trading conditions improved a little from 
those in 2013. The Pacific Media Network’s interim chief executives, Messrs Patrick 
Lino and Krishna Sharma, concluded their respective roles, caused by the death of 
CEO Mr Tom Etuata on 27 October 2012, and two new chief executives started in 
February 2014.   
 
Led by the new CEOs the Pacific Media Network produced another record operating 
surplus: $144k. This compares to the results from past years ($106k in 2013; 
+$380k/2012 caused by timing effect of  a one-off non-operating grant from NZ on 
Air; +$34k/2011; +$48k/2010; -$132k/2009; -$169k/2008;  -$303k/2007).   
 
Therefore FYE 30 June 2014 we report: a top line of $5.1M (2013 $4.6M); a record 
operating surplus of $144k (103% greater than forecast); a 9% increase in our waist 
line/expenses to $5M (2013 $4.5M); net cash from operating activities dropped to 
$103k ($680k 2013) as a result of the top  line’s growth to $5.1M containing a $384k 
increase in commercial revenues which was dwarfed by an increase of $510k in 
payments to suppliers; slight reduction (6%) to $504k in year-end cash and cash 
equivalents (39% better than forecast $361k); appropriate growth of 41% to $255K in 
trade debtors and other receivables (24% better than forecast); and 16% growth in 
parent and group  equity to $1.02M (15% better than forecast) to achieve a first-ever 
milestone in year on year equity growth. 
 
With this report, in my fourth year as NPRT chairman, the Board records a first-ever 
achievement for the NPRT and its PMN operations: the NPRT achieved a record 
$1,000,000+ in equity for the first time since the Government established the NPRT 
in 2002. 
 
This achievement in the face of persistently tough trading conditions since 2008 
(when the global financial crisis became evident) is a credit to current and past 
Board members including the NPRT’s second chairman Mr Fa’amatuainu Pereira 
MNZM.  
 
Year on year equity growth, well above the rate of inflation, in adverse economic 
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conditions demonstrates that community assets such as the public interest 
broadcasting and internet media operations of the Pacific Media Network can be a 
rational allocation of Government capital provided that NZ’s Pacific Island leaders 
and managers develop their abilities to deploy and manage assets for sustainable, 
worthwhile, growth.   
 
CHIEF EXECUTIVE APPOINTMENT 
 
In January 2014, the NPRT Board completed an extensive executive search.  
 
The NPRT Board thanks the New Zealand On Air Board for the generous help from 
one of its Board Members, Ms Caren Rangi, who assisted a NPRT recruitment sub-
committee with interviews of shortlisted candidates. The Board hired two co-
appointee chief executive officers with complementary roles and limited terms 
beginning in February 2014.  
 
Mr Tony Amos, with a long career in radio and media, began a six months tour of 
duty in the role of CEO in Command. His brief was to train his co-appointee in radio, 
media and appropriate key performance indicators.   
 
At the same time Mr Amos’ co-appointee, Mr Letoa Henry Jenkins, a corporate 
executive with an MBA (Auckland University) but no experience in media, began his 
six months tour of duty as CEO on Watch. Mr Jenkins’ brief was to learn, from Mr 
Amos, everything necessary for radio and media.  
 
By the end of September, Mr Amos’ brief was largely complete. Mr Amos finished 
work effective 31 October. Mr Jenkins is now the PMN’s sole CEO. This completes 
the chain of events that began with CEO Mr Tom Etuata’s untimely death in October 
2012. 
 
COLLABORATION WITH SAMOA CAPITAL RADIO & OTHER COMMUNITY 
BROADCASTERS  
 
After years of talk, the NPRT Board and the Board of Samoa Capital Radio 
(Wellington) signed a Memorandum of Cooperation in December 2013.  
 
Under the terms of this Memorandum, the two organisations are proceeding to 
negotiate a full operating alliance agreement for resource sharing, content co-
creation and content syndication from third party Pacific Island community 
broadcasters and media operators. In the meantime, the two organisations are 
performing tests to cross (live) from Samoa Capital Radio (SCR) to the PMN and 
broadcast live, nationally, on-air over the PMN’s frequencies. 
 
The NPRT Board congratulates Mr Afamasaga Tealu Moresi, Chief Executive 
Officer & Director of SCR, and his Board on achieving this memorandum. The 
NPRT Board also looks forward to the first live cross from SCR to PMN and 
subsequent syndication of content from SCR, and others, through PMN’s channels 
on-air and on-line. 
 
The first live-cross from SCR to PMN and the resulting broadcast will be a historic 
event enabled by the shared values and principles of the two organisations 
together with encouragement from New Zealand on Air. 
 
COMMUNITY CONSULTATIONS  
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In consultations in Dunedin, Christchurch, Wellington, Gisborne and Hamilton, the 
communities repeated themselves in asking for more media and broadcasting 
internships, employment and air-time for the different Pacific Island language 
broadcasts.  
 
The Board questioned consultation participants about their likely demand for outside 
broadcasts from local community events. Response was uniformly enthusiastic and 
constructive. Community leaders offered to assist with travel and accommodation 
costs by providing accommodation at no charge for PMN staff. Accordingly, the 
Board resolved that the PMN CEO would establish a minimum-equipment least-cost 
outside broadcast unit to travel, on demand, nationwide to and broadcast from 
community events. The Board also resolved to ask the PMN CEO to increase the 
number of internship placements.  Additionally the Board asked the PMN CEO to 
install a 0800 general assistance phone to enable Pacific Island community 
members to more easily call the PMN office for help and information.  
 
As a result of the Pasifika communities’ growing contribution, nationally, during 
consultations the Board resolved to further raise its consultations activity. 
 
INTERNSHIPS  
 
Five interns completed their internships and won full time jobs at the PMN. The jobs 
range from on-line media programming to journalism and on air broadcasting as 
announcers. In the years since 2011 the gradual increase, totalling nearly 20, of 
internship placements has injected welcome new blood into the working 
environment at the PMN. In the spirit of community, consultation the PMN has 
agreed to accept any proposed intern related to those who attended the community 
consultations.  
 
CONTENT  
 
Content development and programming changes continue at break-neck speed as 
the prospect looms for taking a live cross from Samoa Capital Radio. With a new 
ethic and culture of 12 songs per hour established for the announcers on both 531 pi 
and Niu FM it is now much easier to identify Niu FM using the ear-test (the listener 
identifies Niu FM by sound alone - no checking the radio dial).  
 
To develop its online channels experience the PMN created the fortnightly Pink 
Coconut hipster magazine and promoted it on-air and online. This magazine 
readership is providing the PMN with interesting insights into content preference and 
demand by Pacific Islanders. The PMN will advance this online channels experience 
by establishing a YouTube channel to syndicate the content from third party Pacific 
Island community broadcasters. The YouTube channel has the ability to provide a 
stable but advanced-technology repository for serving content to on-line visitors (the 
majority of whom use mobile devices for YouTube, Facebook, Twitter and 
Instagram).  
 
I record my thanks and appreciation to Mr Brent Impey and Mr Sefita Haouli who 
since 2012 have both generously accepted my calls for advice and visited me at the 
PMN without cost to the NPRT. I did not know either of these men before I joined the 
NPRT Board. Mr Impey in particular was the informal architect for the new ethic and 
culture of 12 songs per hour. This proved to be essential in putting listeners and 
content-consumers first. It hardly needs saying that without listeners and content-
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consumers there can be no advertising or commercial revenue. 
 
TECHNOLOGY PLATFORM & OPPORTUNITY  
 
The PMN has migrated its internal eMail system onto Google with the consequent 
advantages for access using any device, redundancy and 99.99% availability. A very 
large amount of data and specialised broadcasting software must still be located on 
local hardware at the PMN office in Manukau. This data and software requires 
periodic checking, maintenance and upgrades in hardware. A significant proportion 
of the PMN’s surpluses is invested into broadcasting and IT systems in the PMN’s 
server room to ensure trouble free broadcasting, studio and media operations.  
 
Although the information is anecdotal the Board believes that there is no other 
Pacific Island NGO with the IT engineering capacity or capacity of the PMN. 
Therefore, the PMN is offering, for a fee, its services and know-how to other Pacific 
NGOs. This offer has been accepted by two NGOs and I anticipate reporting next 
year that this venture is a success.  
 
CHALLENGES  
 
The Board is in no danger of running out of challenges. The six that I identified in 
last year’s Annual Report remain the top priorities for the PMN: 1.The NPRT dream; 
2.Structural HR resilience; 3.Operational excellence; 4.Develop an asset base 
appropriate to a media company; 5.Avoiding conformity and harnessing diversity; 
6.Sustaining a wild and satisfying marriage with the audience.   
 
As long as the Board continues to be diligent in learning and applying the lessons of 
past years and leads the PMN CEO to grow profitable sales of services and 
advertising then the PMN will make good advances for its audiences and 
stakeholders.  
 
In addition to the above challenges, I make this observation about the role of Boards 
in Pasifika-led NGOs. Board members are responsible for developing their critical 
thinking abilities so as to effectively understand: the causes and effects of their 
organisation’s goals; outputs versus outcomes; the difference between consumers 
and customers; the nature of effectiveness; and to serve stakeholders by developing  
the on-going ability to do more with less while building buffers and reserves against 
adversity.  Therefore Pasifika-led NGO-Board members individually and collectively 
must reach beyond the Pasifika envelope for advice and assistance from the best 
minds and expertise in relevant sectors – public or private. Then Boards must 
exercise courage to implement that advice, localised for Aotearoa’s Pasifika cultures 
and conditions – but the key is to: implement the advice, intelligently and effectively;  
avoid being bamboozled by received wisdom about the nature of being Pasifika. In 
this way Pasifika cultures and values are reconciled, as valid personalisations that 
improve competitive ability and market standing, with 21st century demands for 
leadership and management to build genuine value for stakeholders. 
 
As always this is my prayer: God bless Aotearoa!  
 
 

Mr Uluomatootua Saulaulu Aiono ONZM   
NATIONAL PACIFIC RADIO TRUST  
CHAIRMAN  
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BACKGROUND 
 
LEGAL STATUS 
NATIONAL PACIFIC RADIO TRUST INC (NPRT)  
The NPRT is established by Deed of Trust dated 22 July 2002 made between 
Her Majesty the Queen in Right of New Zealand acting through the Minister of 
Pacific Island Affairs and the Minister of Broadcasting and the Trustees. 
 
The registered office of the Trust is Level 4, Merial Building, 2 Osterley Way, 
Manukau, Auckland, New Zealand. 
 
Legal Advisor: Mr John Burley, McVeagh Fleming, Level 14, HSBC House, 1 
Queen Street, Auckland. 

TRUST DEED 
The Trust is guided by the objectives in the Deed of Trust that clearly outline 
the role and objectives the Trust and Network are tasked to achieve and 
deliver. 

PURPOSE OF THE NATIONAL PACIFIC RADIO TRUST1  
The principal purpose of the National Pacific Radio Trust Board Inc (NPRT) is 
to establish and maintain a national Pacific radio network that delivers quality 
programming, and to ensure the responsible stewardship of assets of the 
network - as consistent with the Objectives provided for in its Deed of Trust 
(Deed). 

OBJECTIVES OF THE TRUST2 
To deliver a national Pacific radio network that is a vehicle for: 
 

 providing an authoritative, accurate, current and reliable information 
source to Pacific people, reinforcing their languages, values, beliefs 
and culture in New Zealand; 

 promoting, motivating, inspiring and encouraging the better education 
of Pacific communities throughout New Zealand; 

 facilitating and contributing to Pacific peoples’ education, employment, 

 housing, health, and social development in New Zealand in order to 
contribute to Pacific peoples’ well-being and for relief of poverty; 

 linking Pacific communities in New Zealand regionally, nationally and 
providing access to international news and events; 

                                                   
1 Deed clause 4 
2 Deed clause 5 
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 harnessing and growing the best available Pacific broadcasting and 
management talent throughout New Zealand so that the network as a 
community-owned platform is sustainable and delivers a quality 
service; 

 providing a means for Pacific musicians, businesses, services and 
artists to communicate and exchange information and ideas; 

 promoting effective avenues for training Pacific people in broadcasting 
and advocating for and on behalf of Pacific people in the media; 

 providing a medium for issues of special interest groups such as the 
young, elderly and disabled Pacific people to be discussed; 

 providing mechanisms for measuring efficiency and effectiveness of the 
Network; and 

 providing a window through which the rest of New Zealand can be 
better informed about the lives of Pacific communities throughout New 
Zealand. 

OBJECTIVES OF THE NETWORK 

The Network shall operate consistently with this Trust Deed, and the 
Government’s broadcasting standards and Purchase Agreement, and will 
contribute to the general goal in New Zealand of reducing inequalities 
experienced by minority groups such as Pacific peoples’ communities, and 
will assist Pacific communities to build their capacity by: 

 providing a communication mechanism linking Pacific communities 
regionally and nationally to debate topical issues, and to coordinate 
and organise themselves around activities that will assist in community 
development that is conducive to the education, employment, housing,  
health, immigration as well as the social and economic development of  
Pacific people in New Zealand; 

 providing an effective communication vehicle which promotes the 
fostering and maintenance of Pacific languages through quality 
programming in Pacific languages; 

 supporting, promoting and enhancing the exposure of Pacific music, 
artistic talents and culture; 

 communicating timely and accurate information on programmes and 
services and how to access these; 

 providing opportunities for the development to build a pool of quality 
Pacific broadcasters; and 

 doing such other things as may from time to time be necessary or  
desirable to give effect to and in order to attain the Objectives of Trust. 
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DIRECTORY 
NATIONAL PACIFIC RADIO TRUST BOARD MEMBERS 

Mr Uluomatootua Saulaulu Aiono ONZM  Chairman 

Ms Sandra Kailahi   Deputy Chairman 

Mr Willie Johnston  Treasurer and Chairman of 
Audit & Finance 

Ms Susana Lei’ataua   Secretary 

Dr Lesieli MacIntyre    Trustee 

Mr Stephen Stehlin    Trustee 

Ms Martha Samasoni    Trustee 

Since 2013 the Chairman has alternated (odd numbered months) with the 
Deputy Chairman chairing (even numbered months) the Trust’s Board 
meetings. The Chairman also coaches new Board members in the 
interpretation and assessment of financial reports. This is an ongoing element 
of Board resilience and development in the Trust. 

PACIFIC MEDIA NETWORK SENIOR EXECUTIVE TEAM 
Mr Letoa Henry Jenkins   Chief Executive Officer 

Mr Tony Amos    Chief Executive Officer 

LOCATIONS & CONTACT DETAILS 

Website: www.pacificmedianetwork.com 

Auckland – Head Office and Auckland Studios 
Pacific Radio News, Niu FM Radio Network, Radio 531pi 

Level 4, 2 Osterley Way, Manukau, Auckland, New Zealand 

PO Box 97601, Manukau, Auckland, New Zealand 

Phone: +64 9 361 6656    

Niu FM Studio Toll Free: 0800 223 103    

Radio 531pi Studio Toll Free: 0800 000 531 

Wellington – Regional Office and Studio 
Niu FM Radio Network, Pacific Radio News and Wellington Sales 

Level 1, 35 Ghuznee Street, Te Aro, Wellington City, New Zealand 

Phone: +64 4 913 8116   Fax: +64 4 913 8118 
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PACIFIC MEDIA NETWORK FREQUENCIES 

 

Niu FM Radio Network 

Whangarei  103.6 FM 

Auckland   103.8 FM 

Hamilton  103.4 FM 

Rotorua  103.9 FM 

Taupo  103.9 FM 

Manawatu  103.4 FM 

Taranaki  103.6 FM 

Hawkes Bay  103.9 FM 

Wellington  103.7 FM and 104.1 FM 

Christchurch  104.1 FM 

Dunedin  103.8 FM 

Invercargill  103.6 FM 

Internet Online Streaming: www.niufm.com 

Radio 531pi 

Auckland 531 AM 

Internet Online Streaming: www.radio531pi.com 

Pacific Radio News 

On Niu FM and Radio 531pi
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